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Iris Kuhnert, an ICF-accredited Professional Certified Coach (PCC),
facilitator, and trainer for Enlightened Leadership, provides thoughtprovoking coaching and helps clients safely move beyond their own
perceived boundaries and explore their challenges and opportunities
from various perspectives in order to enhance cooperation
competencies, especially across cultures and geographic borders. Her
systemic and action-oriented approach supports leaders in achieving
positive and lasting change for themselves and their teams.
Iris specializes in executive coaching, team coaching, international
leadership transition, valuing diversity, and onboarding newly
appointed leaders. With more than 20 years of international business
experience, her previous roles include consulting, executive
management, and supporting Western organizations in extending
their business across Asia. She has coached clients primarily in the
chemical, automotive, financial, and information technology sectors
throughout EMEA, Asia, Mexico, and the United States. Since 2011,
she has been successfully coaching construction industry leaders and
IT specialists in the United Arab Emirates, focusing on cross-cultural
challenges and change initiatives by local government institutions. Iris
has authored numerous articles on global HR and leadership
challenges, and a book, Business with the Japanese, a practical guide.
Iris lectures and holds a master’s degree in international management
and Japanese, University of Applied Sciences, Bremen, and a master’s
degree in organizational development and education, University of
Rostock. She is a Certified Professional Coach by the International
Coach Academy and a certified leadership transition coach by Fischer
Group International.
Iris is qualified to interpret a wide variety of feedback instruments
including FIRO-B, Lominger’s Voices® 360, Booth 360 Task Cycle®
Survey, DiSC®, TalentQ, the Intercultural Readiness Check, the Cultural
Orientation Indicator, and Thomas-Kilmann Conflict Mode Instrument.
She is also a certified master trainer for Ken Blanchard’s Situational
Leadership® and for “Valuing Diversity and Practicing Inclusive
Leadership” (AMEX).
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Testimonials
“Coaching with Iris has been an
extraordinary experience. She has
given me the courage to look to
myself in a more truthful way. I
acknowledge Iris for her generosity,
listening skills, professionalism,
commitment, & the many resources
she displays in each session.”
Andrea Schemmari, Red-Icon , USA

“Iris’s command of multiple coaching
techniques ensured she always
helped me find the answers to the
challenges I was working through.
Her extensive experience in Asia and
Japan in particular was of great
assistance. I enjoyed our sessions
and highly recommend her.” – David
Miller, Newell, Hong Kong

“Your coaching and the Situational
Leadership II framework made me
improve my leadership style. You
helped me to find my strength and
identify individual development
needs clearly. The fact that the
coaching sessions were conducted in
Japanese helped a lot, too! - Norio
Tani, Bayer, Japan

Iris’ native language is German, and she also coaches in English and
Japanese. She enjoys hiking, skiing, and equestrian dressage.
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